Practical Mediation Skills™
Develop the skills necessary to prevent and resolve workplace disputes and grievances.
In an increasingly diverse working environment,
coupled with the introduction of a raft of new
employment legislation including the revised ACAS
Code, it is essential that HR and managers have
the skills that enable them to meet the
expectations and needs of their stakeholders.
Mediation and dispute resolution skills are central
to modern management.

Introduction:
This two-day ILM approved program provides
managers and leaders with
the skills, competencies and
strategies to undertake an
effective mediation
intervention as part of their
existing role.
Managers and leaders are spending more time,
money and energy working with conflict and
negotiating outcomes to difficult situations. This
course is based on our extensive experience of
working with managers and leaders across the UK.
It covers a range of practical skills and techniques
which can be used to bring potential or actual
conflicts and disputes to a constructive resolution.

“A colleague of mine recommended
the course and The TCM Group. This
course has fully achieved my
expectations and has provided me
with more confidence. The standard
of training and the knowledge of the
trainer were excellent.”
Rebecca Ryan, HR Advisor,Chelsea & Westminster
Hospital NHS Foundation Trust

Key program objectives:
• Participants will understand the nature of
conflict;
• Participants will understand the principles, the
process and the practical applications of
mediation;
• Participants will be able to use key skills and
techniques to prevent and resolve conflicts
before they escalate.

“Excellent two days – thoroughly
worthwhile. A great insight into the
mediation process and a brilliant
learning tool.”
Cat Shingler, HR Manager, Arcadia

Key benefits:
• The skills necessary to preserve the
psychological contract by detecting, preventing
conflict from escalating and resolving conflicts
at an early stage
• The model you need to set up and conduct
successful internal mediations
• The confidence to bring awareness about
mediation to their colleagues and promote a
non-adversarial culture in your organisation

t: 0800 294 97 87
e: info@thetcmgroup.com
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Potential delegates:
•
•
•
•
•
•
•
•

Junior, Middle and Senior Managers
Supervisors and Team Leaders
HR and ER Professionals
CEOs and MDs
Business Leaders and Consultants
Solicitors and Barristers
Trade Union Officials
Qualities Advisers and Harassment Contact
Officers
• Other professionals

The program outline:
Day One
Setting the scene
 Ground rules, course objectives,
introductions
 Mediation warm up practice
The nature of conflict
 Destructive and constructive conflict
 Conflict management styles
Introducing Mediation
 Context and benefits of Mediation
 Role of the mediator
The FAIR mediation model
 Introducing the FAIR mediation model
 Managing individual meetings
 5 stages of the joint meeting
 Demonstration of FAIR mediation model
The 5 core mediation skills
 Securing a commitment
 Impartiality
 Review of the day and Close

Day Two
Recap and questions from Day 1
 Active Listening
 Reframing
 Problem Solving

In-house training – a bespoke
solution for your business:
We can design and deliver all of our courses on an
in-house basis. Please contact our Business
Development Team on 0800 294 97 87 (select
option 1) for more details.
For details of prices of our open access training
please visit our website www.thetcmgroup.com.
Multiple booking discounts are available.

Learning styles and aftercare
This course utilises a variety of teaching styles,
including facilitator presentation, participant
discussion, personal reflection, group exercises
and scenarios, workshops and role-plays. All
activities take into account participants’ individual
learning styles and provide a broad range of
experiential and shared learning.
All delegates receive twelve months’ follow up
support to help them to embed the learning.

Why Choose TCM?
• We have over 12 years’ experience of designing
and delivering world class training.
• We share our expertise and we draw on our
depth of knowledge whilst making our courses
accessible and fun.
• We pride ourselves on our level of customer
care before, during and after every course plus,
we are Customer First accredited.
• We understand that different organisations
have different needs and we work tirelessly to
ensure our in-house courses are tailored to
your requirements.
• All our trainers are experienced and practicing
mediators, investigators
and coaches and have a
wealth of experience
working with delegates
from many diverse
backgrounds.

Skills practice – Role Plays
 First meetings
 Joint meeting

Recap of learning, wrap up and closing
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